Ten Steps Towards a Multilingual TakingITGlobal.org
The multilingual platform is a new initiative of TakingITGlobal (TIG), an international youth organization headquartered in Toronto, Canada.  TakingITGlobal.org brings together over 47,000 members from over 200 countries and territories, making it the world’s most popular online community for young people interested in making a difference.  The site includes over 20,000 pages (many of which are dynamically generated), and receives over 1 million hits a day.  It is a platform that helps young people connect to opportunities, express themselves, share ideas, and collaborate around concrete action.

In order to ensure that this platform can meet the growing needs of all the people it serves, and of all the communities that it wants to be relevant to, it must expand its capacity from a personalization, customization, and multilingual perspective.  An essential step is the creation of multilingual versions of TakingITGlobal.org to allow for inclusive, effective youth engagement on a truly global scale.   

From February to June 2004, TakingITGlobal focused on French as its multilingual pilot project.  This guide follows the 10 steps in the French translation process, as a best-practice model for other languages.  The need for a clear, coordinated approach was evident, to ensure the quality and consistency of TakingITGlobal.org.
1) Approval of a Coordinator  
TakingITGlobal will verify language level, Curriculum Vitae and references to ensure that each language has a committed, fully bilingual coordinator.  This role will be in a volunteer capacity, but will be recognized and rewarded with in-kind donations.  Throughout the translation process, the coordinator will work closely with TakingITGlobal’s Multilingual Program Coordinator.  
2) Research.  
Translation means much more than simply being bilingual.  There is a reason why translation can take years of study at the post-graduate level.  Many English phrases, especially in the context of special technical terms and “TakingITGlobal terms”, do not have a clear translation.  Different translators, especially with regional dialects, will result in many different interpretations of one term.  The Coordinator’s task is to research on-line tools (dictionaries, technical terms, etc) and commonly used phrases in other on-line networks to make a definitive list of technical and TIG terms for the translators to use.  Other translators or linguists can be a wealth of knowledge, and TakingITGlobal may be able to connect you to some of our relevant contacts.  Lastly, each coordinator should become familiar with TIG’s Translate Tool at http://translate.takingitglobal.org.
3) Create a Guide to Translation  
In the translation process, quality and consistency are fundamental.  After researching the many technical terms and “TIG terms,” coordinators should condense it into a Guide to Translation for the translation team.  A model Guide to Translation, as used for French can be followed, and is available upon request (e-mail multilingual@takingitglobal.org).  The guide should include, but not necessarily be limited to, four sections:
A) The Translate Tool – An explanation of how the translate tool and its numerous features work
B) Translation Tips – Advice for new translators (i.e. which verb tense to use in common situations, avoid literal translations, etc)
C) Technical Terms – A definitive list of the technical phrases to use
D) TIG Terms – A definitive list of TIG-branded terms (i.e. Global Gallery, Updates, Discussion Boards)
This guide should be updated throughout the translation process as new terms are added.
4) Seek out partnerships.  

Partnerships are key in attracting volunteer translators, providing funding, promoting the site and creating content in that particular language.  Once the framework is translated, content (artwork, articles, updates, discussions, etc.) will have to be created in the new language as we are not simply translating dynamic content, but creating new versions of TakingITGlobal.org.  International organizations, youth organizations, government agencies and other NGOs are common partners.  When approaching potential partners, remember to showcase TIG and convince them of the importance of the project (opening this world of opportunities to more young leaders.)  Through the TakingITGlobal Organizations Database and other contacts, we may be able to connect you. 

5) Set out a timeline and contest
Setting a timeline with goals and milestones is important to measure progress, motivate your team and coordinate the launch with other languages.  The timeline will depend on the size of your team, but aim for launching after 5-6 months.  The launch date may also depend on the timeline of other languages.  Milestones throughout the process can also help focus the efforts of the translate teams (i.e. all of Homepage translated by…).  Remember to set the deadline for translating all sections with sufficient time before launch to allow for final editing of the site.  A contest to attract and help motivate translators can reward the Top Translator and other active translators with prizes from TIG (T-shirts, mouse pads, etc).  

6) Form a virtual team.
Maintaining a qualified and motivated team of virtual translators is fundamental to your success. Using the TIG Groups system, you can set-up the framework for your virtual team (URL will be http://groups.takingitglobal.org/alias), which will allow you to communicate more effectively together.  As creator of the team, you can write the group description, add members, invite members, make certain members leaders (who can then approve new members), and approve messages to the group.  All members can view the group members’ profiles, post documents (that are relevant to the translation) and send messages to the group (at alias@groups.takingitglobal.org) all pending approval by the creator of the group.  This translate team can be promoted to all TIG members who speak that language.  The next step is to divide the group members in the approximately 7 “Action Areas” (About Us, Action/Careers, Community, Discuss, Express, Homepage/Opps, Static/Themes/Understanding/Voice).  This division allows for a more coordinated approach and avoids the duplication of effort.  As Coordinator, you will also be expected to approve new translators’ access, by verifying a sample translation of TIG’s mission statement.  
7) Select editors
Certain translators who show exceptional ability and motivation can be given editing access using TIG’s editing tool.  A small team of editors is necessary to ensure consistency and quality across the site.  The editing team should also divide into the different Action Areas and edit by page to avoid the duplication of effort.  Editors also have the option to edit by phrase (as opposed to by page) if there is a certain phrase to change.

8) Send out weekly newsletters
Each week a brief newsletter should be sent to update progress and keep the team motivated.  Newsletters can include a welcome section, update, featured translators for the week (measured by number of phrases translated) and a list of the translate teams (which will be updated throughout the process).  This will be your main avenue of communication with translators about news, updates and any other information.
9) Launch the site!
The launch of the site will be featured with a Spotlight on the main page of TakingITGlobal.org.  It is expected that languages will be launched together for maximum exposure.  A launch event in your city itself is another great way to promote the new version of TakingITGlobal.org.  Take advantage to publicize as much as possible to maximize the number of young people writing articles, submitting artwork and adding events and organizations in their language.  As part of the launch, the prizes of the contest will be awarded to the most active translators.
10) Maintain the group
After the framework of the site is translated (includes everything under “Translate Specific Page”), there will still be featured members, monthly theme pages, Guides, Country Sites, Organizations and Events to translate.  The framework of the TIG site will also be updated from time to time.  Maintaining an active group is important to the sustainability of a multilingual TakingITGlobal.org.  Coordinators may have documents or other tasks to translate on short notice.
